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General Information

1. Objective of this procedure

1.1 The overall aim of the procedure is to ensure all of Sanctuary’s stock and that
all surrounding environments are managed and maintained effectively.

1.2  This procedure details the responsibilities and processes for Property Services.

2. Legislative/Regulatory context

e The Housing Act 1985
e The Housing Act 1996

3. Responsibilities for implementation

3.1  The Director of Property Services is responsible for ensuring the overall
adoption of, and adherence to this procedure.

3.2  Allrelevant Directors, Heads of Service and Operations Managers are
responsible for ensuring that the processes are applied consistently across the
business.

3.3  All staff working within Sanctuary are responsible for ensuring adherence to this
procedure.

3.4  All staff working within Property Services are responsible for ensuring and
adhering to this procedure.

4. What's new - What's different?

4.1  July 2021 - Formal review; minor amendments to reflect new job titles.
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Estates Procedures

1. High level process map
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Supporting Information
1. Estates Overview
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